Skills Lab: Introduction to Understanding
Curation

Medtronic

This training will highlight how to successfully curate within Skills Lab. Curation needs to be
planned and purposeful. The content driving the curation needs to be solid and have clear

objectives to meet the learners' needs and outcomes.

GETTING STARTED EXPLORING SKILLS LAB

Skills Lab: What Makes a Great Curator?
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Skills Lab: What Makes a Great Curator?

Key Learning Points

® Apply curation skills to your new Skills Lab

curation role.

e Discover and define your curation practices.



Five Traits of a Great Curator

Curation is, in essence, the art and science of separating the gems from the junk, adding story and

context to focus the learner on the most relevant information, at the right time. Great Curators also have

goals or objectives for their Pathway -- decided upon and written BEFORE they

start curating.

What Makes a Great Curator?

Apply Custom Principles Share Your Mindset

Apply curation
principles - principles
that were designed to
create engaging,
personalized, and
relevantlearning.

Shift from creating
learning to creating and
curating learning
experiences.

Know Your Learners ‘ Leverage Insights

Know your learners on a
deeper level. Understand
why learners learn, how

they learn and meet them : o
where they're at. “{)

Know the Product
Know Skills Lab. Use your product
knowledge, to leverage the best of the
platform to support the learner.

(Click image to enlarge)

Great Skills Lab Curators have five things

in common:

1. Application of

Custom Principles

2. Share Your Mindset

Rely on data and
insights to inform
decisions about design
and content.




3. Know Your Learners
4. Leverage Insights

5. Know the Product

Curation Greatness: What Do Great Curators Practice
Daily?

Great Curators start with the below traits when Curating. Take a look at these items for your Curation

Practices.

Target Audience

Who is Your Target Audience?

Define your target audience. This will aid in choosing the best goals, objectives

and structures for your Pathways.



Focus

What is the Focus of your Pathway?

Use your expertise or recent learning experiences to curate resources for the
skills you are targeting. Reflecting on your experiences will help you to pinpoint
what worked and what did not. Match Skills to the Plan or Pathway

goals/objectives.



Goal

What is the Goal of your Pathway?

Start your planning thinking about what the learner is going to know, do, or

say differently after completing this Pathway.




@ Close the window and return to your Pathway to continue learning more about
curation in Skills Lab.

@) Complete the content above before moving on.




